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GRANTWRITING GUIDELINES IN THE SOCIAL AND BEHAVIORAL SCIENCES 

Timothy Snleeding 
The Mauruell School, Syracuse University 

1. Writing the Proposal 

1A. Above all, good writing is the key to a good proposal. For those 
who can afford to do so, do not be afraid to hire an editor to 
sharpen up your proposal. 

1B. Follow instructions: quality not quantity impresses; be clear and 
succinct. 

1C. Coherence is key. Evident lack of coherent direction in complex 
proposals, parts "thrown together", poorly coordinated, or not 
clearly related to a central focus, are problems to be avoided. 

2. Proposal Content 

2A. Insure that your project goals are appropriate and clearly stated: 

a. Make sure that the purposes of the study are clear and that the 
hypotheses to be tested are explicit. 

b. Make sure that specific products (deliverables) or endpoints are 
included in the research goals; e.g. "This study will result in a 
monograph or in several papers", etc. 

c. Make sure that you establish the worthiness of your research and 
its originality. 

2B. Be sure that your nlethodology is sufficiently detailed. Questions 
such as the following should be answered: (a) What are the major 
dependent and independent variables? (b) How will data be 
obtained? (c) How will results be analyzed? (d) Do the data 
contain sufficient information to support the proposed analysis? 

2C. A strong bibliography is usually a sign of a strong research 
proposal. Pay sufficient attention to related research by others; 
reviewers are usually top people in the field who are familiar with 
what's going on. References-to related research previously funded 
by the agency to which you are applying is generally useful. 

3. Budget 

3A. Ask your organization's sponsored research office in advance for 
help on budgeting. Look at budget sheets for funded proposals to 
get the hang of how they are put together. Above all, you want 
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to be realistic in the amount of time and resources needed, 
including travel, consulting, etc. 

3B. Stress the implicit or explicit contribution of the university (or 
sponsor). h4ost granting agencies like to see cost sharing (e.g. 
secretarial, research assistance, "release ti me") on top of their 
contribution. 

3C. Avoid budget pitfalls. The following budget inadequacies may 
keep your proposal from being funded: 

a. Specific tasks not clearly related to personnel, tinie, and/or 
budget. 

b. The person designated as "principal investigator" is committed 
for an unduly small proportion of tinie. This "halo" effect does not 
fool good reviewers. 

c. Several small allocations of time among large numbers 
of investigators. Usually this rneans an uncoordinated product 
unless the chain of com~nand, work plan, and team 
interrelationships are clearly spelled out. Make sure to allocate 
time for someone (usually the Principal Investigator, or PI) to hold 
the project together. 

3D. Above all justify how much money you need and how i t  will be 
spent. Attach one or several pages of explanatory notes which 
indicate a detailed bre;ikdown of large but vaguely targeted dollar 
amounts. For instance, a budget line that says "$2,000 Travel" 
sllould be complemented by notes on who will go where and for 
how long, with plane fares, per diems, etc. all estimated. 

4. Overall Presentation 

Once yo11 have written up the proposal let it sit for a day or so. Then go 
back and go over it. Look for the following pitfalls: 

4A. Does the proposal ask reviewers to trust in the track record or 
reputation of the applicant rather than detail a specific plan of 
research'? 

4B. Does the proposal assume that reviewers will have read past 
research done by the applicant? If possible, include reprints of 
earlier relevant papers with the application i f  such attachments are 
permitted by, the grant agency. 

4C. Is the proposal unbalanced in presentationr? For instance, does it 
focus too much on a particular data set or a technique of analysis 
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and not enough on the overall research goat'? 

4D. Is the proposal coherent? (See 1 C above.) 

5. Choosin~ a Funder 

5A. Make sure that your topic is appropriate for support by the chosen 
agency or that i t  is specifically responsive to the RFP to which it 
is directed. 

5B. Know to whom you are writing, e.g. who is on their review board 
(if they have one); what type of projects they do and do not fund, 
etc. Most granting agencies with review boards will tell you who 
the members are if yoi~ ask. 

5C. Spend some time finding tile correct agency, e.g. ask a senior 
colleague or friend at another university, or ask a university 
research office, or call proposed agencies directly fur information 
before you begin. 

5D. Unlike journal articles. once a proposal is written, there is no 
ethical dilenima i n  sending the same proposal to several different 
potential funders simultaneously (with or without srriall changes). 
However, you map be requ~red to list alternative agencics to which 
you have submitted the sanle proposal. Be up front about chis 
at all times. 

5E. There is every advantage to stopping by to discuss a proposal with 
potential sponsors if you arc i n  the area. A two page (or less) brief 
synopsis of your proposal is a useful thing to bring along to such 
meetings. 

6. Internal Review 

6A. Last but not least, prepare your proposal at least two weeks before 
the deadline. Ask a trusted collengl~e or close friend to critically 
review it. Encourage frank opinions. If you don't think that you 
can find anyone to give your proposal a careful read for free, pay 
someone to do it for you. 

Good luck! 
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This is an opinion piece, and my views regarding [he sub-ject of collegiality are strong ones. Tlie 
word collegial derives from college, which is defined by Webster's to be "an organized body of 
persons engaged in a common pursuit or having common interests or duties." Thus collegial 
behavior recognizes and furthers the common objectives and interests of those with whom one 
works. Collegiality is, I would argue, a largely unacknowledged fourth criteria for promotion and 
tenure. (The other three are, of course, teaching, research, and service.) Accordingly, it deserves 
attention early in your career. 

Being collegial does not mean hosting all the departtilent baslies or advising students for your senior 
colleagues while they play golf. A good colleague need not be a naturally generous or overtly social 
animal. A good colleague does, however, bestow significant externalities in areas central to the 
success of the academy. Some of the attributes of a good colleague are easily recognized and widely 
agreed upon. A good colleague, for example, re;-ids the papers of co-workers and professional 
acquaintances and offers constructive suggestions. A good colleague attends seminars, pulls a full 
load on committee assignments, and responds promptly to requcsts from colleagues, students, and 
the staff, even if the response is a courteous "sorry, I can't help yoi~." 

Other elements of collegial behavior are harder to measure and agree upon. With shrinking budgets 
and increased emphasis on teaching missions, faculty accessibility has become a contentious issue 
on campuses across the country. How much time can one reasonably spend working away from the 
office? While my own observations suggest a positive correlation between tinie spent in  the office 
and research productivity, some argue that working at ho~ne increases their research productivity. 
If true,. this advantage must be weighed against the exkrnalities generated. Your absence from 
campus means you are not available to consult with students, colleagues, and others who interact 
professionally with the faculty. You can be sure that your colleagues, ivlio are left to deal with the 
students who cannot find you and to conduct the impromptu business you are not around to help 
with, will notice your absence. 

The solution 1 suggest is two-fold. First, establish a well-advertised, consistent presence on campus. 
If your schedule regularly includes time at another location, post not only your scheduled office 
hours, but also the hours you can be found i n  the vicinity of your office with reasonable certainty. 
In addition, post the phone number, FAX number, or E-mail acldress at which you can be contacted 
off-campus. The point is to facilitate making appointments and scheduling business. 

Second, while you need not be present on campus every day, all day, you should be available any 
tinie university business is normally conducted. If a committee meeting or seminar is scheduled 
during your off-campus research time, pack up and head in to campus. The same goes for 
consultations with colleagues and students tllat cannot be scheduled during your regular on-campus 
hours. Neither you nor your department can afford any other outcome. 

Finally, for more general guidelines on surviving your first six years i n  academia, I recommend 
reading "The Young Economist's Guide to Professional Etiquette". by Dan Hamertnesh (Journal of 
Economic Perspectives, Winter 1992). 
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AN ECONOMIST'S CAREER IN A BUSINESS SCHOOL 

Atln P. Barrel 
Colwbia Business School 

Most students in graduate programs in economics are interested in academic careers, and, within 
this group, the majority believe that an academic career can only take place i n  an economics 
department. When I was studying for my Ph.D. at Columbia in the early 1970s, I was focused on 
obtaining a good job in an economics department. I was fortunate to become an assistant professor 
in the Department of Economics at the University of Pennsylvania i n  1974. The two years that I 
spent at Penn were rewarding and had a positive impact on my development as an economist. For 
personal reasons, however, I chose to live in New York City, commuting two or three times each 
week to Philadelphia. By early 1976, I knew that I needed to find a job closer to home and began 
an intensive job search in the New York City area. Columbia Business School had an opening for 
an applied economist and my research on labor markets met their interests. I was concerned about 
leaving a position in an econonlics departnient and moving to a business school. After all, I 
reasoned, "A true economist belongs in an econon~ics departnient." But, the offer from Columbia 
was attractive, and I was tired of comnluting. 

Moving to a business school turned out to be an excellent decision. I joined Columbia Business 
School in the fall of 1976 as an assistant professor, received tenure in the spring of 1981, and am 
currently a full professor. Along the way, I gave birth to three children, now aged 16, 13 and 10. 
I have found the business school environment to be interesting and challenging. The first challenge 
that I faced was learning how to teach M.B.A. students, a group that is different from both 
undergraduates and graduate students in a Ph.D. program. The typical M.B.A. student at Columbia 
(and at other top business schools) is 25 years old and has worked filll-time for two or three years 
since graduating college. This student is highly motivated and is cognizant of the opportunity costs 
of being in school full-time. As a result, M.B.A.  students are cle~nanding; they need to be 
convinced that the knowledge they gain in  the classroom will transfer to the "real world." 
Professors in a business school are expected to devote a lot of time to preparing interesting lectures 
and developing useful materials for the classroo~n. While this may sound burdensonie, it is 
satisfying knowing that you have shown your students how econoniics can help business people to 
make better decisions. 

The second challenge in a business school is learning how to interact with colleagues who were 
trained in different disciplines, i.e. accounting, marketing, psychology, management, operations 
research. This means learning how to debate issues with individuals who may take an approach 
different from the economist's and who probably use different jargon. In return, however, you gain 
important insights and ideas from other disciplines; in  effect, you have your own "mini-university." 

Finally, another opportunity for econoniists in business schools is the ability to develop relationships 
with companies that can result in interesting research projects that use data not typically available 
to researchers. 

In terms of my initial concern that economists belong in economics departments, I have 25 
colleagues at Columbia Business School who hold Ph.D.s in economics and who publish in 
economics journals. In niy opinion, I have the best of both worlds: "an economics department" that 
provides colleagues with whom to discuss ideas and conduct joint research, and an interdisciplinary 
school that provides a challenging environment i n  which to explore the frontiers of economics. 
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CHILDREN AND A CAREER, A RESPONSE 

A Letter From Mariunne A. Ferber, Distinguished Visiting Prcfcssor, Rudclrfle College 

As usual, I read the most recent issue of the CSWEP Newsletter with great interest, including Amy 
Ellen Schwartz's "More on Combining Children and Career: A View from the Trenches." In this 
report she registers agreement with Reinganum's view that "reputations are largely made in the first 
5-7 years following the Ph.D." I do not doubt that this generally true, nor that young scholars 
should try to establish themselves as soon as possible. But I am disturbed by the possible 
implication that those who did not make much progress during their early years might as well give 
up. For women who might be discouraged because they have not made much progress during the 
first few years after their Ph.D., let me offer my motto: "better late than never." I published my 
first paper 17 years after I received my Ph.D., when I was 48 years old, and while I will, 
regrettably, never qualify for a Nobel prize, I do not think my career has been a total loss. So, don't 
give up just because you are getting a late start. 

AN INNOVATIVE APPROACH TO FUNDRAISING 

The College of Liberal Arts and Sciences at Iowa State University is renovating an 18th century 
building which will be renamed Carrie Chapman Clatt Hall in  honor of the ISU alumnus who was 
the architect of the passage of the 19th Amendment giving women the right to vote. In front of this 
Queen Anne Revival building, they will construct a Plaza of Heroines to honor women from all 
walks of life. The Plaza will hold engraved bricks and larger stones, and will be surrounded by 
granite benches which will also be engraved with the names of important women or groups of 
women. A biography or tribute to each woman will be maintained in a computer display. The 
Department of Economics will have the opportunity to honor a small number of women of their 
choice in a stone in the Plaza. For further information, you may contact Elizabeth Hoffman, Dean, 
College of Liberal Arts and Sciences, 208 Carver Hall, Ames Iowa 5001 1-2061. 

VOLUNTEERS NEEDED 

CSWEP is considering a computer network to share information and provide a place for shared 
conversation among its members. If anyone would like to help organize such a network, contact 
Rebecca Blank. 
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DR. MABEL NEWCOMER 

Dr. Mabel Newcomer was a professor of economics at Vassar College for over 30 years during 
which time she studied taxation and fiscal policy, in both the Unitedstates and abroad. During her 
career, she served on numerous state committees in California and New York analyzing state and 
local tax laws, was Vice-president of the American Economic Association, and served as Director 
of the National League of Women Voters. Finally, Dr. Newcomer was appointed at three different 
times by President Roosevelt and members of his cabinet to serve the federal government, most 
notably in 1944, as the only woman delegate to attend the United Nations h4onetary Conference in 
Bretton Woods, New Hampshire. 

Dr. Newcomer finished her undergraduate work and received her masters degree in  economics at 
Stanford University. In 1917, she earned her Ph. D. at Columbia Llniversity. Upon completion of 
her dissertation, which fornied the basis of her first published book, The Se~aration of State and 
Local Revenues i n  the United States, Dr. Newcorner joined the faculty at Vassar College. It was - 
at this small, all-women's liberal arts college that Dr. Newcomer established her position as an 
expert on taxation and fiscal policy. While at Vassar College, Dr. Newcomer published numerous 
articles ranging in topic from "The General Property Tax and the Farmer," to "Financing World 
Peace. " Her work appeared in such publications as the At?tericut~ Econnt,~ic Rcvicw, TI?(. Journal 
of Political Ecot~otny, and 7%~' Nutiottul Tar Jol~rt~al. 

Outside the college, Dr. Newcomer acquired signilkant professional experience through her 
participation in  state and federal investigations of state and local tax structures and systems of public 
finance. During her career, she served as a spccial investigator for the New York State Joint 
Committee on Taxation and Retrenchment, as a ~nember of Governor Rooscvelt's Commission on 
Rural Homes, and was appointed to Governor Dwey 's  coi~~mittec to stucIi/ altcsnati~e plans for 
personal income tax collection. 

Dr. Newconler's interest and- involvement in state and local finance also led tu more extensive 
research on the national-and international level. In acltiiliori to her appointment to serve at the 
Monetary Conference in Bretton Woods, Dr. Newcomer studied the systems of tax fund distributioti 
employed by the central governments of England and Germany during the 1930s and 1940s. She 
also served on a committee commissioned to research post war tax systclns f-or t h e  Treasury 
Department. And, following the war, Dr. Newcomer was appointed to the US Economic 
Cooperation Administration, where she studied Germany's financial problems with fellow committee 
member John Kenneth Galbraith. 

Dr. Newcomer's contributions to econonlics extended beyond her work in the tield of public finance 
to her commitment to teaching and improving the quality of American education. Of her students 
at Vassar over the period 1917 to 1957, a remarkable number of women went on to earn their 
Ph.D.s in economics. One student, Dr. Ethel Jones of Auburn University, remembers Dr. 
Newcomer as a very popular instructor who was "exceedingly competent in the classroom i n  terms 
of talking to the students as peers." Outside the classroom, Dr. Newcomer served on several 
committees that focused on the status of the undergraduate curriculum in  econoniics, most notably 
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chairing one which delivered its report to the 58th Annual Meeting of the American Economic 
Association. Finally, several years after her retirement in 1957, Dr. Newcomer published her ninth 
and final book, A Century of Higher Education for America11 Women. 

CALL FOR PAKTTCII'ANTS 

An N.S.F. Funded Faculty Development Proiect 

lIZfI3ROVIhG INTRODUCTORY ECONOA4ICS EDUCATION BY 
IN'I'EGfU TING THE LA TEST SCHOLARSHIP 

ON WOMEN AND AIIIVOKITIES 

Wellesley College, Wellesley, M A ,  June 15, 1995 to June 20, 1995 

Professors of introductory economics courses with at least three years experience teaching at the 
undergraduate level are invited to apply to participate i n  h is  innovative National Science Foundation 
funded faculty development project. Participating faculty will work with project staff to develop 
the range of course materials needed for integrating economic discussions of race and gender into 
standard introductory economics courses. 

The conference registration fee is $100. Room and borml during the conference will be provided. 
Some limited travel funds may become available. Participants are expected to teach their newly 
reorganized principles courses during the next academic year. Assessment will occur throughout 
the year and a group meeting is scliecl~~led for the 1996 A.S.S. A. meetings. For further information 
contact: Robin Bartlett, Department of Economics, Denison University, Granville, OH 43023; 
6141587-6574. 

OBITUARY 

Dr. Margaret S. Gordon, one of the leading female c-conomists of her generation, widely known in 
fields ranging from social welfare policies to higher ecl~rcation, and as well as for her civic 
leadership, died May 28 at the age of 83. 

Dr. Gordon was Associate Director of the Institute of I ~ ~ l ~ ~ s t r i a l  Relations at the University of 
California at Berkeley from 1954 to 1969, and then served as Associate Director of the Carnegie 
Commission on Higher Education unt i l  1973, followed by a similar post with the Carnegie Council 
on Higher Education until 1979. She was&o a member of President Johnson's Commission on 
Income Maintenance Programs (the Heineman Commission) .in 1968-69. 
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CSWEP AC'lXTIWS AT 'HIE 1995 AEA MEETING 
January 6-8, 1995 

Sheraton Washington Hotel 

BUSTNESS RIEETFING A N D  RECEPTION 
(Business Meeting: Woodley room) 

(Reception: (lalvert room) 

The CSWEP business meeting will be held on January 6 at 4:45 Ph4. A reception will follow at 
5:45 PM. 

HOSPITALITY ROOM 
(Vermont room) 

The hospitality room will be open January 6 and 7 from 7:30 A M  to 4:00 PM. A complimentary 
continental breakfast will be available from 7:30 A M  to 10:30 Ah4 each day. 

We need your help to welcome people at the hospitality room. Please send your name, phone 
number, and times you could be there to Rebecca Blank, whose address is on the back cover. Two- 
hour periods, especially in the morning would be the most helpful. 

CS\VEP SESSIONS 

Roundtable Discussion Session 

"Mentoring within the Econonlics P~wt'ession:, IIow can Econoniists 110 a Better Job of 
hlentoring Students and Younger Faculty?" 
Friday, January 6 - 10: 15 Ah1 
Delaware B room 

Panel includes: . Rebecca Blank, Chair, (Northwestern University), Ronald Ehrenberg (Cornell 
University), Zvi Griliches (Harvard University), David Laband (Salisbury State University), Jim 
Poterba (MIT), Barbara Wol fe- (University of Wisconsin). 
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