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LIFE AS A CONSULTANT AND AN ECONOMIST

Joan G. Haworth
Economic Research Services, Inc.

My education in economics provided me with a choice among many different types of
careers -- research in an academic environment, teaching or consulting, research and/or
policy work in government or business. An academic career was my choice for many years.
I taught at Florida State University and carried out quantitative research on micro-economic
problems, primarily in employment. Some of my published work dealt with issues which
were of interest and concern to the business and government communities. As a result of
my publications, various people contacted me to discuss their problems. Thus began life as
a consultant!

During the summer, when not working on my academic research, I assisted interested
business people in understanding the effect that their employment policies had on employee
turnover, gender and racial equity, compensation equity, career paths, promotion and
termination patterns. [ worked with clients who wanted to develop better hiring models,
improve their applicant handling processes, or assist their employees in understandmg their
promotion probabilities. Much of this work was based on the models developed in my
earlier research. In addition, I obtained payroll and personnel data from these firms and
analyzed their historical employment practices. I showed using their data, how economic
models applied to their decision making. I also developed benchmark results from analyses
~ of public data like Census and Current Population Survey data. As I became more involved
with these "assignments,” I found that I really looked forward to their challenges. Eventually
I retired from FSU and devoted my full attention to this type of research.

As a result of this consulting during summers, and while I worked at the University on a
part-time basis, I learned a few things about being a consultant. These early observations
still app]y and are described below.

. The research and policy work of a consultant involves understanding the issue, researching

economic consequences of various decisions, and translating the results of that research to
the client. These three linchpins: a basic foundation of knowledge, appropriate research, and
careful communication, are critical to the work of a consultant. Success as a consultant
differs from academia primarily in-its requirement for good communication. Translating the
results of the appropriate research, in my opinion, makes the difference between a successful
consultant and someone in the same field, with the same knowledge, who is not successful.

If you are able to make your client understand that your research answers their questions
in a manner that is appllcable to their ﬁrm or agency then your reputation will grow and you
will have a successful career.

A successful Consultant"i'nvestigates a self-defined set of research topics, analyzes business
data that is unique to a firm or an agency, and takes advantage of good feedback from the
‘people who work within the firm. Being a self-employed consultant allows you to control
your schedule, your work level and the topics you work on. For independent, self-confident

2 - CSWEP Newsletter, Sprmg 1995 .




individuals with good communication skills it is a great career! I've found this work to be
challenging, interesting, and a great vehicle for learning in a wide variety of contexts.

CREDENTIALS

Consultants must have credentials which can support both their objectivity and the quality
of their product. Most consulting economists have a Ph.D. and have established their
expertise in their field of specialization through publications, presentations and/or ability
to obtain research grants. Building a high level of expertise is critical since credibility
determines the success of a consultant.

EMPLOYMENT

Consultants are either self-employed or work for a consulting firm. Recommendations from
satisfied clients are the best source of additional clients. As a consequence, the first clients
are significantly more critical to the success of a consultant than the first classes taught or
the first papers published. This work will follow you throughout your career. In fact, it is
rare to have ANY work done by a consultant that is ignored by later clients. While each
prospective client does not contact every previous client there is sufficient sharing of
information among potential clients that no work is "safe" from revelation. Clearly, this
means that quality control of your work is critical.

Self-employment may result in isolation from other professional economists. The best
environment for a successful consultant is probably one in which there is a network of other
economists available to discuss issues and ideas (without identifying specific clients) both for
fertilization and for criticism. Just as papers written for publication are better after being
reviewed by another colleague so the work produced for a client may be improved by a
review by another well-trained economist. These professional connections must be
conscientiously maintained by consultants and require significant effort because there is not
a ready-made institution (such as an academic department) to provide an automatic vehicle
for collegial support. Professional contacts are critical for evaluation and maintenance of
professional knowledge and credentials.

~ Some ways in which these contacts can be developed and maintained are teaching as an
adjunct faculty member at a nearby institution (if association with other faculty at the
institution is facilitated), active membership in professional organizations (including offices,
interest groups, workshops, etc:), conscientious reading of current professional journals and
sharing publishable work in progress wi(th others in the f.ield.

Work as a research consultant is similar ‘to resedrch work in an academic environment
except that the deadlines are usually externally imposed (and extremely tight) and the topics
‘are usually negotiated, rather than self-determined. However, there is typically sufficient
latitude in descrrbmg the toplc that. you can be satrsﬁed that it is something you wish to
work on. :

Further, an academic paper is not usually an appropriate format for transmitting the results
of your consultmg work. The audlence wants to understand what was done, what was
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critical in the model and what the conclusions are, but does not have the background of the
usual reader of academic journals. In addition, work as a consultant requires that attention
be paid to financial aspects of the project. The consequence of having to

support yourself may result in overextension. This approach, however, usually results in
incomplete work and may lose clients. Therefore, it is important to know your work limits
and stick to them.

This job is not for everyone. If you are attracted to this type of work and want to be self-

employed, my advice is, "Don’t quit your day job until you have enough contracts to pay the
bills!" Avoid being over-extended and keep you collegial contacts strong.

NEWS AND NOTES

Mary Deily, Lehigh University, has received tenure.

Carol B. Goldburg, Dartmouth College, has received a tenure-track position as an assistant
professor of Environmental Studies.

Joni Hersch, University of Wyoming, has been promoted to full professor.

Lisa Lynch, Fletcher School at Tufts University, will start an appointment next fall as chief
economist at the U.S. Department of Labor.

Jennifer Reinganum, Vanderbilt University, has been appointed the Ingram Professor of
Economics, effective September 1995. (This appointment is subject to approval by the
Board of Trustees which meets later this year)

Karen Vaughn Georgetown Umver51ty, has been elected president of the Southern
Economlc Association. :
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CHARLOTTE PERKINS GILMAN (1860-1935)

Mary Ann Dimand
Yale University

Gilman, according to Andrew Sinclair the "Marx and Veblen of the (women’s) movement",
was considered one of the most shocking feminist writers and lecturers of her time. Prolific
and successful in making a living from her work, she was reviled for her critiques of the
sacred institutions of "motherhood" and the home, and for her amicable divorce from Walter
Stetson, who raised their child. After her death her work went into eclipse until the 1960s,
when it was revived by the efforts of Carl Degler. Until recently, economists have paid little
attention to the economic theories propounded in Women and Economics (1898), The
Home: Its Work and Influence (1903), and many other books and essays. The value and

the radical nature of Gilman’s economics is only now coming to be appreciated.

Gilman appraised the economic role of women under the social regime contemporary to
her, and criticized the then (and now) popular notions that women are partners or
employees of men to whom they provide unpaid house service (including child care). Since
what women receive from these men is neither tied nor proportional to their work, they are
not employees. Although house service might augment men’s productivity at paid work, so
do the services of horses. Neither horses nor providers of house service are men’s partners.

Gilman associated non-market provision of house service with manifold inefficiencies. If
(as then) most women are prohibited from entering the labor market, the lack of
opportunity cost for their work makes excess house service a likelihood. The small scale of
household production creates diseconomies of scale, while the variety of household tasks
produces diseconomies of scope. Moreover, scale and scope factors have the dynamic effect
of limiting the human capital acquired by each houseworker and limiting cost decreases
from learning effects.

Gilman suggested that gains from specialization and specialized knowledge, economies of
scale, and the joy of congenial work could be increased by the transition of house service
from domestic to market industries. Using as examples such industries as house building
and weaving, Gilman anticipated a future in which people would be no likelier to cook their

-own meals or educate their own children than to build their own automobiles.

Fast food restaurants, cleaning services, day care and public and private schools have not
achieved this end. Most house service is still provided at an unpaid domestic level by
women. Gilman suggested that our homes might be at fault. - By building houses to
accommodate cooking, eating, washing, and soc1ahzmg, we have constructed a society with
substantial sunk: costs in the institution of house service as domestic industry, and in the
domestic isolation of women.

Itis difficult to say whether Gilman believed that the transition would be an easy or natural
one. She argued repeatedly that everyone would be happier and better off in the egalitarian
society which would result from market provision of house service and labor markets fully
open to women. Yet transition in her polemical novels only occurs in the wake of plague
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or religious upheaval.

Beset by -breast cancer, Gilman chose suicide over suffering in 1935,
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ACADEMIC CAREERS FOR WOMEN IN PUBLIC POLICY

Helen F. Ladd
Duke University and
Brookings Institution (1994-95)

Many good opportunities are available for female economists in public policy programs and
a career path in public policy may well be worth considering. However, you should not
think of an academic career in a public policy program as simply a watered down version
of economics or a career path appropriate only for those who cannot make it in economics.

- Although the demands on faculty in terms of mathematical expertise may be less than they

would be in a regular economics department, they are offset by demands of another type.
These include the need to take a broad policy perspective, the challenges of working in an
interdisciplinary department, and the requirements of teaching in a professional
environment. '

What are public policy programs? The main teaching focus of most public policy programs
is a professional master’s degree program. The most prevalent degree is the MPP, or
master’s of public policy offered at schools such as Harvard, Duke, Berkeley, and Michigan.
Some schools, such as the Woodrow Wilson School at Princeton and the LBJ School at the
University of Texas, offer the MPA, or master’s of public affairs. Both the MPP and the
Master’s of Public Affairs degree should be distinguished from another type of MPA, the
master’s of public administration degree offered not by schools of public policy but by
schools of public administration. Schools or programs of this latter type have existed for a
long time to train public sector administrators in the skills- of personal management
budgeting and the like. Starting in the early 1970s a number of public policy programs were
independently established as an alternative to schools of public administration. In contrast
to the old programs, the new public policy programs drew much more heavily on the fields
of economics, operations research, statistics, and political analysis to train a new breed of
public officials with a more analytical bend.

The public pQIicy movement has thrived. Many of the original programs have expanded,
new programs have been established, and some of the old schools of public administration

. such as, for examiple, that at Ohio State, have changed their names and become more

i

analytically oriented. At the same time, the public policy programs themselves have been
evolving and have corrected what some saw as a limitation of the early programs, namely
their excessive attention to policy making and design and their neglect of implementation

~-and public management. As a-result, most of the public policy programs today are more

accurately labeled programs in public policy and management.

The major organization that links the public policy programs is the Association for Public
Policy Analysis and Management (APPAM) which has both institutional and individual -
members. APPAM runs a major research conference each fall and publishes the Journal
of Policy Analysis and Management. A 1991 article in the journal reported that the 35

APPAM institutions at that time had the equivalent of 639 full-time faculty, 24 percent of
whom were economists. Economists accounted for 28 percent of the faculty in schools with
the word policy in their titles and only 14 percent in the schools with administration in their

7 - CSWEP Newsletter, Spring 1995



titles. The most common field among the economists was public sector economics, but a
wide range of fields. was represented.

What is it like to teach in a public policy school or department? The answer depends in
part on the specific school. Most of the public policy programs are primarily for graduate
students with the professional master’s degree program being the typical bread and butter
program. The professional orientation means that good teaching is highly valued, the
students are demanding, and case teaching is often appropriate. Most of the programs offer
core courses in applied microeconomics and quantitative methods and electives in various
policy areas such as family and welfare policy, economic development and state and local
" public finance. Several of the schools, with Harvard’s Kennedy School leading the way, also
offer Ph.D. programs and programs for mid-career professionals. The Ph.D. programs tend
to be quite small and unstructured. A few public policy programs, including those at
Princeton, Duke, William and Mary, and Brown offer popular undergraduate majors.

A key issue for anyone considering a career in public policy is the form of faculty
appointments. Of central concern should be whether or not appointments in public policy
are joint with other departments and also where the tenure decision is made. For a junior
* faculty member with training in economics, a joint appointment with the economics
appointment might seem appealing because it would allow you to keep in touch with your
discipline and leave open the option of moving back into an economics department if public
policy does not work out. However, the downside of a joint appointment is the difficulty of
serving two masters. Meeting the expectations of the economics department by publishing
in the top economics journals at the same time you are learning to work in a more
interdisciplinary environment and are expected to publish policy-relevant papers can
represent a formidable challenge. Even in those departments in which appointments are
fully within public policy, making the shift from economics to public policy poses some
professional risks. One route to success for some people is to publish a number of solid
economics articles early before moving into the newer and more interdisciplinary field of
public policy.

Although not required, experience in the public sector is highly valued in public policy
programs. For junior faculty members it is often hard to gain that experience at the same
‘time that you are trymg to establish a solid teaching and pubhcatlon record. “An alternative
' route for some junior faculty members is to work for a few years in the public sector before
joining the faculty of a public pohcy program. Otherwise, it may work best to wait and get
that experience after you receive tenure. In any case a strong interest in pursuing problem-

driven research, a commitment to the issues on which you are working and an appetite for '

workmg in an mterdlsc1plmary environment are all prerequxsltes for a successful academic
career in pubhc policy.

Reference to the drtlcle cited: Lee S Fnedman "Economists and Public Policy Programs”,
Journal of Policy’ Analysis and Management, vol 10, No. 2 343-359 (1991)
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BIOGRAPHICAL SKETCHES OF CSWEP BOARD MEMBERS

KATHRYN H. ANDERSON
Vanderbilt University

I was born and raised in Raleigh, North Carolina, the daughter of a professor of statistics
at North Carolina State University. I grew up in the university environment but never
thought about a career in academics for myself until I was in graduate school. T attended
high school at St. Mary’s Junior College in Raleigh where economics was not taught and
math courses were limited. I expected to become a high school English teacher after
graduating from college.

I began college at DePauw University in Greencastle, Indiana, majoring in English. This
was the period of the Kent State shootings and the Chicago Democratic convention, and I
found that my interests were not in high school teaching. 1 left DePauw for the University
of Kentucky still uncertain about what 1 wanted to do. My father suggested that 1 think
about economics because I liked math and was interested in policy. I took my first
economics course as a second semester junior, loved it, and completed a major in economics
~ in three semesters.

I returned to North Carolina for graduate school at North Carolina State University where
I met my husband Bruce; he was a student in engineering. We graduated in 1978 and then
left for New Haven, CT, where I worked as a post-doctoral fellow at the Economic Growth
Center at Yale University; my research focussed on demographic and labor problems in
developing countries. I left Yale in 1980 for Nashville, Tennessee where I joined the faculty
of Vanderbilt University as an assistant professor. My research interests broadened to
include many other areas of human resource economics including retirement and health,
mental health, job training, and AIDS intervention.

I received tenure at Vanderbilt in 1986, the year after my son, Eric, was born. My husband
and I also tried a commuter marriage for four years between Memphis where he worked
and Nashville where I worked. After Eric was born, the commute became more of a strain
on both of us. Bruce found a job in Nashville and moved back, but the marriage fell apart.
We were recently divorced but remain good friends and supportive parents.

-~ I was appointed as the Director of our Graduate Program in Economic Development in
1993. We have educated students from over 100 countries through this program, and I find
the interaction with-so many interesting men and women from all over the world to be
stimulating and fun. 1 enjoy. working with the students and staff in this program, but I find
that my commitments to work, child, and being single again leave me with little free time.
I am fortunate to have close women friends, good relations with -my family, and a congemal' -
working environment.. Overall, I am satisfied with my life now and take pleasure in
watching my son grow and develop, in being an economist, and in being an unmarried
woman.

9 - CSWEP Newsletter, Spring 1995

AT










































