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LIFE AS A CONSULTANT AND AN ECONOMIST

Joan G. Haworth
Economic Research Services, Inc.

My education in economics provided me with a choice among many different types of
careers -- research in an academic environment, teaching or consulting, research and/or
policy work in government or business. An academic career was my choice for many years.
I taught at Florida State University and carried out quantitative research on micro-economic
problems, primarily in employment. Some of my published work dealt with issues which
were of interest and concern to the business and government communities. As a result of
my publications, various people contacted me to discuss their problems. Thus began life as
a consultant!

During the summer, when not working on my academic research, I assisted interested
business people in understanding the effect that their employment policies had on employee
turnover, gender and racial equity, compensation equity, career paths, promotion and
termination patterns. [ worked with clients who wanted to develop better hiring models,
improve their applicant handling processes, or assist their employees in understandmg their
promotion probabilities. Much of this work was based on the models developed in my
earlier research. In addition, I obtained payroll and personnel data from these firms and
analyzed their historical employment practices. I showed using their data, how economic
models applied to their decision making. I also developed benchmark results from analyses
~ of public data like Census and Current Population Survey data. As I became more involved
with these "assignments,” I found that I really looked forward to their challenges. Eventually
I retired from FSU and devoted my full attention to this type of research.

As a result of this consulting during summers, and while I worked at the University on a
part-time basis, I learned a few things about being a consultant. These early observations
still app]y and are described below.

. The research and policy work of a consultant involves understanding the issue, researching

economic consequences of various decisions, and translating the results of that research to
the client. These three linchpins: a basic foundation of knowledge, appropriate research, and
careful communication, are critical to the work of a consultant. Success as a consultant
differs from academia primarily in-its requirement for good communication. Translating the
results of the appropriate research, in my opinion, makes the difference between a successful
consultant and someone in the same field, with the same knowledge, who is not successful.

If you are able to make your client understand that your research answers their questions
in a manner that is appllcable to their ﬁrm or agency then your reputation will grow and you
will have a successful career.

A successful Consultant"i'nvestigates a self-defined set of research topics, analyzes business
data that is unique to a firm or an agency, and takes advantage of good feedback from the
‘people who work within the firm. Being a self-employed consultant allows you to control
your schedule, your work level and the topics you work on. For independent, self-confident

2 - CSWEP Newsletter, Sprmg 1995 .
































































